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Visibility comes before autonomy.
Teams are expanding AI-agent use, but the most reliable programs make review,
freshness, and ownership visible before increasing autonomy.

78%
Start with review

favor explicit review points before an
agent acts independently.

63%
Files are the interface

use portable files to connect agent
output with existing work.

54%
Freshness is visible

show last-updated times on
agent-generated dashboards and
reports.

The operating maturity path

1
ASSISTED

People trigger and review
every task.

2
OBSERVED

Agents run on schedule;
outputs stay visible.

3
GUARDED

Rules define what can
proceed automatically.

4
AUTONOMOUS

Exceptions route to a
named owner.

THREE ACTIONS FOR THE NEXT 30 DAYS

01 Name the reviewer Every agent workflow needs a human owner and a clear exception path.

02 Expose freshness Show when source data and outputs were last updated.

03 Log the decision Keep the input, output, review, and final action connected.

Method: online survey of 320 product, operations, and support leaders. Illustrative example dataset. FIELDNOTE RESEARCH  •  AUGUST 2026


